


technologies, such as iris, facial or vein 

recognition, could be used for payment 

transactions either stand alone or as 

combinations. However, it is yet too 

early to speculate which technology or 

combination of technologies would be 

adequate to be introduced to the mass 

market. Important is that we know that 

consumers overwhelmingly appreciated 

the technology and that senior citizens 

were lining up to sign up.”

Another important outcome of the pilot 

project is related to security. The majority 

of the customers perceived the Tip2Pay 

system as being very secure. “For trial 

purposes the security was adequate. Our 

main objective was to get user experience, 

not to test the security of the technology. 

One journalist tricked the system, but the 

benefit for real fraudsters seems to be too 

low compared to the risk, since they have 

to go into a shop and they have to look 

the cashier into the eye. What’s more, if 

we were to introduce biometrics in the 

payments industry, additional security 

measures would definitely be taken. In 

short, the objectives of the pilot were fully 

met, since we learned how consumers 

experienced the technology and we gained 

experience with biometric payments.”

E-invoicing  
Interconnecting Europe

In the area of e-invoicing, Equens sees the 

need to interconnect different service pro-

viders in different countries. The company 

is piloting e-invoicing in Italy, Belgium, 

the Netherlands and Finland. Equens has 

already been processing invoices in Italy 

for quite some time. The other countries 

will follow soon. Benjamin Syrbe says: “In 

the Netherlands we are part of the Holland 

Financial Centre and try to help to improve 

the standardisation in e-invoicing. If we 

could get rid of paper invoices, there are 

huge potential savings to be made in Eu-

rope. The estimates are that some 100 to 

300 billion euros could be saved per year. 

But some hurdles still have to be taken. 

First of all there are legal hurdles, sec-

ondly there are different standards in the 

European countries and lastly we have to 

deal with varying business requirements.” 

A European expert group of some 30 people, 

that was established by the EU Commis-

sion in the beginning of 2008, is working 

on a European framework that will remove 

these hurdles. Out of some 900 applica-

tions, Equens’ Michael Salmony (Executive 

Adviser to the Board) was one of the few 

that succeeded to get a seat in the group.

“Due to the different requirements of 

the tax authorities per country, it is 

complicated and cumbersome to deduct 

VAT on invoices from other countries. 

Progress is being made though. In 

January, the European Commission 

proposed a legal framework to increase 

the use of electronic invoicing. In 

particular it eliminates the current 

barriers to e-invoicing by treating paper 

and electronic invoices equally. This is 

certainly also owed to the efforts of the 

expert group”, says Benjamin Syrbe.

He continues to describe the many  

initiatives with respect to standardisation.  

“We have many initiatives like OASIS,  

UN/CEFACT, TWIST, CEN/ISSS and so on, 

but there is still no internationally agreed 

standard. To give you an example, if you 

receive an e-invoice from Italy with the 

date in a certain format, your local system 

might not be able to translate it. There are 

also issues with respect to integrity and 

authenticity. We need to align existing 

standards so that they are interoperable.”

Benjamin Syrbe elaborates on one very 

critical hurdle in the process, the business 

requirements: “All stakeholders have to 

payments l
be involved and need to be consulted to 

find out what their needs are. Therefore, 

the expert group consulted with corporate 

and banking associations like the European 

Associations of Corporate Treasures 

(EACT),  the European association of 

craft, small and medium-sized enterprises 

(UEAPME) and the European Payments 

Council (EPC). After the consultation, 

however, it will be critical not to forget to 

communicate and market these initiatives 

broadly in Europe as well.”  

Equens’ Benjamin Syrbe concludes: “Our 

representation in the expert groups is key 

in helping to shape the future European 

payments market. Our goal is to build 

experience and learn by undertaking 

concrete actions in the area of innova-

tive payment methods. This enables us 

to help our customers and thus our-

selves to stay fit for the future.” >|
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